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ANNUAL REPORT 

Chair’s Review 
The story of SMYP’s year has been 
very much a reflection of how real 
people have experienced the time of 
Covid-19. The pattern of anxiety, 
lockdown, gradual relaxation of 
regulations, a summer of unreal 
e x p e c t a t i o n s , a n a u t u m n o f 
u n c e r t a i n t y, a C h r i s t m a s o f 
understandable longing to connect 
with loved ones and the community, 
and then a return to confinement 
tempered with a growing optimism 
promised by the success of the 
vaccine programme reflects the 
nat ional exper ience. What is 
inspiring about the achievement of 
SMYP in this period has been the 
practical agility and caring moral 
commitment of our organisation to 
the local community. These have 
combined to make Cleobury and our 
catchment area enjoy a measurably 
better experience of this miserable 
year than would otherwise have 
been the case. For this the Trustees 
are profoundly grateful to Mark and 
our team. 
We work from an absolute conviction 
that everyone is, and should feel, 
valued and loved. This drove both 
improvisation and strategic planning 
throughout the year; everything from 
online groups to the steady progress 
towards the climbing wall were 
inspired by the Christian view both of 
the dignity of all and the hope that 
each of us can grow into our true 
potential. Some developments have 
seemed providential. The pandemic 
forced us out of the interior of the 
Hub into a secure and attractive 
space next to the street in front of us. 
Decking and bamboo have made of 
the space a real ly at t ract ive 
a d v e r t i s e m e n t t h a t t h e r e i s 
something going in Cleobury. It will 
be so easy to talk to each other and 
to other members of our community 

as they pass by from this base as we 
go further into 2021. 
SMYP went into 2020 with hope. In 
no way do we detract from the real 
suffering, felt in so many ways, of the 
year that is past, but we go into 2021 
with even greater hope. We are 
constantly learning how we can 
make people’s lives better and more 
meaningful. The future, coming out 
o f th is pandemic, can be of 
communities transformed, lives 
enriched, and hope restored 
Warm regards and thanks to all our 
friends and supporters. 
Ashley Buck 

The History of SMYP        	
SMYP began life as a youth club set 
up by St Mary's Church in the year 
2000.  In 2010 it moved to a new 
phase, appointing its first youth 
worker to meet the requirement to 
support disenfranchised young 
people in the local community.  The 
Church initially provided seed-corn 
funding for this project; other local 
charities and funders have supported 
our development to the current 
phase, when we were incorporated 
as a CIO in November 2019.  
Increasingly, over the years, schools 
asked us if we could support 
disengaged children, before they 
reach exclusion and so Mark, our 
Lead Youth and Family Worker 
developed a programme (Active 
Education) which also involves the 
parents, as without total family 
support and commitment it is not 
possible to bring about real change 
in individual young people. This 
ability to react to challenge and 
create positive change, resulted in 
the development of the Community 
Hub, designed and driven by our 
young people.    
Taking the Cleobury Neighbourhood 
Plan project as a catalyst, we  



challenged the young people to get 
involved in creating a 30-year 
forward plan for this small town. 
They developed with us the concept 
for a Community Hub which met the 
active and aspirational needs of 
young people but was open to 
welcome in and able to engage the 
whole community. So we set about 
turning our Hub drop-in centre that 
the young people use, into the new 
Community Hub. With fundraising 
and lots of involvement and effort 
from local people we opened the first 
phase. This includes a café area, 
soft play, dance studio and meeting 
hall for young peoples' activities. 
People can drop in for coffee, 
parents and carers can bring 
toddlers and wait while their older 
siblings dance and the young people 
have a drop-in centre which is part of 
rather than isolated from the 
community. 
Although the Covid crisis closed the 
Hub for a while, it did not break our 
community engagement. Indeed, we 
have now completed fund-raising to 
install a bouldering/climbing wall. We 
take many young people climbing 
and have set up a climbing club, as 
we are well aware of all the research 
showing positive benefits for this 

activity, particularly in supporting 
mental health interventions. An 
important part of our work right from 
the beginning has been to involve 
the family of a young person we are 
working with. We are particularly 
proud of the number of young people 
and parents who climb together at 
our climbing club where often there 
was little interaction between them. 
With this installation we will now 
have all the prime facilities we need 
in one place without having to travel 
to obtain them. 
Accordingly, as Covid allows, we 
look forward to the next chapter in 
supporting and engaging our young 
people in the process of “healthy 
community building”. 

Mission Statement 
SMYP has a vision to support and 
stimulate all young people and their 
families, especially those in some 
way disadvantaged, along their 
journey through schools and into 
early adult life, so they can discover 
and develop their own full potential. 
To enable this vision its mission is to 
p r o v i d e a s o c i a l l y i n c l u s i v e 
environment for young people, 
outside of school, that will engage 
and challenge them to be involved in 
a healthy local community, to work 
with them in school to build positive 
se l f -es teem, con f i dence and 
resilience and to engage with their 
families as appropriate to meeting 
the needs of the young people. 

Structure and Governance    	
SMYP is a charitable, non-profit 
m a k i n g o r g a n i s a t i o n a n d i s 
meticulous in managing its financial 
affairs to break even as a minimum, 
within a financial year running from 
January to December. As part of 
mission in action, St Mary’s and the 
Diocese of Hereford provided seed-
corn funding with local churches, to 



support the establishment of the 
“Project”, operating it under the 
auspices of the church PCC.  SMYP 
has continued to develop its service 
provision through donations, grant 
a i d a n d i n c o m e g e n e r a t i o n 
particularly through the Community 
Hub. To facilitate the continued 
development of these services, 
SMYP became an independent 
charity in the form of an Charitable 
Incorporated Organisat ion, in 
November 2019. 
SMYP is run by a Management 
Committee of trustees, whose 
members are volunteers. Primarily 
they support the employed Lead 
Youth and Family Worker and his 
team of Hub Superv isor and 
volunteers, by bringing a wide range 
of relevant skills to direct and 
oversee activit ies; ensure the 
development of a break-even 
budget; determine, prioritise and 
approve annual objectives and in-
year initiatives. 
The Management Committee in 2020 
comprised  
Rev Ashley Buck (Chair) 
Samantha Dolphin (Secretary) 
Chris Kippin (Treasurer) 
Jayne Brown 
Roger Brown  
Leonora Castledine  
Sonya Hill 
Lisa Mason  
Jon Sheffield  
Non-executive members may be co-
opted to sub-committees, to bring 
further expertise to particular issues. 
The Management Committee meets 
bi-monthly, with additional meetings 
convened as necessary.  

Youth and Family Worker’s Report 
Last year’s annual report opened 
with “2019 was the year of dramatic 
change for SMYP.” We may have 
underestimated how dramatic the 
following year was going to be… 

SMYP made a good start to 2020 
with events and trips booked for the 
year ahead, with a growing number 
of children and young people getting 
involved in activities. The Cleobury 
Community Hub (CCH) was growing 
its base of users and the atmosphere 
created by the building and more 
importantly the volunteers was 
welcoming. 
The Project was in transition, with 
only one full-time member of staff, 
leading to a review of our weekly 
activities. We chose to close the 
weekly youth club that was struggling 
to draw in young people, to focus on 
where we were engaging with young 
people the most; through the CCH, 
b o t h s o c i a l l y a n d t h r o u g h 
volunteering. We continued with all 
of our other activities which were 
really well attended but started to 
focus on how more young people 
could start to drive the vision for the 
CCH. Then March 2020 arrived… 
Lockdown. 
Initially, we focused on contacting 
regular attendees of SMYP activities. 
We called them regularly but on an 
ad hoc basis so not to be too 
predictable, but as time went on 
everyone was getting tired of small 
talk when not much was changing 
day to day.  
We started engaging with young 
people through Zoom activities, also 
c rea t ing N ippers on l ine , the 
Chatrooms and Climbing Club 
Exercise Hangout (all online).  



Nippers was aimed at families with 
young children, aiming to give an 
opportunity to chat to other adults. 
However, after a few weeks it was 
evident that adults chatting on Zoom 
wasn’t ideal with their little ones 
running around. Numbers drifted but 
it became a valuable time for a few 
families.  
The Chatrooms were set up for 
regular coffee drinkers at the CCH 
and became a valuable space for 
volunteers to meet and have a coffee 
once or twice a week online. 
The exercise hangout grew in 
numbers, where young people were 
starting to engage with exercise 
sessions on screens confidently.  
As time went on we were able to 
open the CCH for takeaway drinks. 

We created “Chatterboxes” where 
households could safely enjoy a 
drink outside and chat to others at a 
safe distance, marked out on the 
floor.  
We then started to run the climbing 
exercise hangout in the outdoors 
rather than on Zoom. It was so good 
to see young people in the flesh 
again and the numbers continued to 
increase until we had to limit spaces 
to meet government guidelines.  We 
also took some of these families 
outdoor climbing in household 
groups. 
As the country started to get to grips 
with life with Covid-19 we were able 
to do much more. We welcomed 

volunteers back to the CCH on a rota 
basis, engaged with young people 
through climbing club, restarted 
interventions in school and saw a 
mix of ages at our Sunday session 
activities as well as celebrating 
school leavers in a Covid secure way 
in July. 

Everyone was discovering that the 
restrictions in place would last some 
time and so we had to adapt the way 
we worked and the way we met the 
needs of others. We applied to the 
National Lottery Covid Support Fund 
to help us make the CCH Covid 
secure,  specifically to create a level 
area at the front of the building, to 
help us fund an extra climbing coach 
when we could reopen fully, and to 
cover the costs of our hub supervisor 
and hygiene officer. We decided that 
a decked area at the front of the 
building was the most appropriate 
option and it has worked really well. 
S ince the deck ing has been 
completed we had a gift from a 
family in the local community to 
purchase a marquee to cover the 
area for the community to enjoy.  
We had a group of twelve young 
people signed up to go to the 
Limitless Christian summer festival, 
and whilst we couldn’t camp at the 
festival due to Covid restrictions, we 
did manage to engage with their 
online festival via YouTube and enjoy 
a socially distant camp out with 



individuals in their own tent or family 
unit. It was a great way to spend time 
together in these craziest of times. 

August through to the end of October 
went well, and we found that despite 
the troubles of the year so far we felt 
that more people had started to open 
up, reach out and want to be 
involved in the community.  
By Christmas the strain of the past 
year was beginning to show. People 
were desperate for connection and 
longed to be together during 
Christmas. We setup a Nativity Trail 
around the town that was long 
enough to get out of the house for 
but not too long for little legs! We had 
75 families complete the trail with 
121 children receiving a Bible 
Society Nativity book and sweets for 
completing the course, kindly 
donated by the Methodist Church. As 
we drew closer to Christmas it was 
clear that restrictions were going to 
be in place and people might be 
isolated during the Christmas period. 
SMYP was able to network with 
several different agencies including 
the local primary school to support 
ten families with food and gift 
h a m p e r s a n d b o o k s o f 
encouragement for the Christmas 
season. We hope that this will bring 
positive relationships into the future 
with families most in need.  
Thank you to everyone who has 
supported us through the past twelve 
months, whether it is the amazing 
trustees, staff, volunteers, financial 
supporters and most importantly 
prayer supporters. We would not be 
in this position where we are excited 

and expectant for the next year if it 
wasn’t for the hard work and support 
we have received throughout 2020.  

Looking Ahead 
All the optimism that 2020 started 
with, we take into 2021. Throughout 
this past year we have trusted that 
we are here for a purpose, for our 
community to bring light. We have 
been backed financially, practically 
and prayerfully throughout this past 
year and we step into 2021 knowing 
that as we have continued to seek 
God first (Matt 6:33), He has made a 
way for us to continue supporting our 
community by providing practical 
support, running activities, providing 
a safe space (both Covid safe and 
emotionally safe) and have a 
community of volunteers to lead the 
way. Throughout 2020 we raised the 
funds needed for our Climb61 
B o u l d e r i n g Wa l l , d u e t o b e 
completed in March 2021. We 
cannot wait to incorporate climbing in 
our building for the use of our 
community.  
We know that we are stronger 
together and we aim to make a 
space suitable for any person to walk 
in and feel valued, worthy and loved.  
Mark and Bev Greaves 

Further Information and to Get 
Involved    	
The management team and Mark 
Greaves, Lead Youth and Family 
Worker, can be contacted through 
The Market Hall (Benefice Office)	
Church St 
Cleobury Mortimer 
Shropshire 
DY14 8BX 
0782 811 6810 
More details on our projects, along 
with regular updates can be found on 
our website –  
www.smyp.org.uk 	

http://www.smyp.org.uk


FINANCIAL REPORT 
This has been another successful 
year for our finances. Although the 
pandemic has had a significant effect 
on our ability to function fully, we 
have nevertheless returned to 
financial surplus, with a further 
strengthening of our resources. 
There have been more major 
developments in the Community Hub 
which have involved significant fund-
raising. The resulting expenditure 
was not complete at the end of the 
year and will be carried forward into 
2021. The Project continues to enjoy 
a strong financial base to support its 
ongoing work. 

Income 
The main sources of our income are 
shown in this chart. 

Donations from individuals 
This includes donations made 
monthly by standing order, other 
donations from individuals, and 
collections voted by the members of 
voluntary groups.  Most personal 
donations are eligible for Gift Aid tax 
relief, and this is also included. 

Donations from organisations 
These include donations and grants 
from churches, charities and other 

bodies who have kindly supported us 
during the year.  Donations have 
included many, both large and small, 
towards the further development of 
the Community Hub. 
Earned income  
We continue to provide support for 
pupils at our two schools in Cleobury 
Mortimer, though our ability to do that 
has been significantly reduced by the 
pandemic . Soc ia l d i s t anc ing 
requirements have affected the hiring 
of the Community Hub for dance 
lessons. 
Income from members 
This is the money paid by members 
for activities they take part in, 
including the café income from the 
Communi ty Hub. Despi te the 
lockdowns, income from members 
has actually increased this year 
which is encouraging. 
We are very grateful to all individuals 
and o rgan isa t ions who have 
contributed to our income and helped 
us in other ways during the year.  
Apart from payments from our 
schools and other partners for work 
undertaken, all our income is 
voluntarily given.	

Expenditure 
The main types of expenditure during 
the year are shown in this chart. 

    

   



Employment costs	
These continue to be by far our 
largest expenditure.  They have 
fallen again this year because our 
average staff numbers have been 
lower.   

Admin and equipment costs 
These include such things as 
insurance, publicity and running our 
payroll, as well as equipment needed 
for delivering services we provide. 

Activities costs 
These are the costs of services and 
activities which we provide for our 
members, including, for example, 
entry charges and transport for the 
climbing wall.  Some of this is 
covered by contributions from 
members themselves, as mentioned 
above.  It also includes the overhead 
costs of running the Community Hub, 
and the café consumables. 

Other costs	
This is mostly the rental we pay to 
the Methodist Circuit for the use of 
the Methodist Church premises.  
However, this is equally matched by 
a grant from the Methodist Circuit  
included in our income, so there is 
no cost to the Project for our use of 
the premises.  Also included here is 
the cost of using the TLG Early 
Intervention Programme in our 
schools,  which is covered by 
payments made by the schools.  We 
ceased to use the programme during 
the year.  
We are indebted to all those who 
support our work financially and in 
other ways: 
-Individuals who make donations 
-The Parochial Church Councils of 

Cleobury Mortimer and Neen 
Sollars 

-The New Life Church 
-Cleobury Mortimer Crib League 

-Cleobury Mortimer Coffee & Chat 
-C l e o b u r y M o r t i m e r Yo u t h 

Partnership 
-Cleobury Mortimer Sports & Social 

Club 
-Cleobury Mortimer Horticultural 

Society 
-Cleobury Mortimer Town Council 
-Cleobury Mortimer Running Club 
-Kinlet Parish Council 
-Charities Aid Foundation 
-Sport England 
-National Lottery Covid Recovery 

Fund 
-Kelton Charitable Trust 
-Millichope Foundation 
-Edward Cadbury Trust 
-Allchurches Trust 
-Joseph Rank Trust 
-Woodward Educational Trust 
-Wolverhampton & Shropshire 

Methodist Circuit 
-Connexus Housing 
-Specialist Foundations Ltd 
and our many volunteers who give 
freely of their time and talent to 
support the Project, particularly in the 
preparation for construction of the 
climbing wall. 
Chris Kippin, Treasurer 


